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FINANCE &
ADMINISTRATION

ENGINEERING

OPERATIONS

The Department of Finance and
Administration is responsible for
maintaining all financial records
for the Authority, and for the
custody and disbursement of the
Authority’s funds.

Accounting—Operates and
maintains the Authority’s financial
information system, develops and
produces financial reports,
maintains the General Ledger,
Processes accounts payable
checks and posts all revenue
received by the Authority.

Wage/Benefit Administration—
Administers the weekly payroll for
all employees of the Authority.

Budget—Coordinates the
development of the annual
operating budget and monitors
the budget on a monthly basis.

Audit—Works with the Authority’s
external auditors in providing the
necessary information and
documentation in the preparation
of the Annual Report.

Purchasing—Responsible for the
processing and proper approval of
purchase requisitions and for
generating purchase orders.

The Engineering Department
provides efficient, cost effective
management to support design
and construction of capital
projects on behalf of the
Authority's rate payers.

Within the four member
communities, the Department
oversees a variety of projects
such as wastewater treatment
facilities, pump stations,
forcemains, gravity sewers and
cured-in-place pipe lining.

The Department is responsible for
implementation of the Authority's
Long Term Control Plan and
managing its Capital
Improvement Program. We
manage professionals assigned to
capital improvement projects
which support these programs
along with maintaining its own list
of in-house design and
construction assignments.

Engineering provides plan reviews
and technical guidance related to
sanitary sewer systems

submitted for approval to ensure
compliance with Authority
standards. In addition, the
Authority provides quality
assurance through field inspection
and consultation during
construcion.

Along with these responsibilities,
the Engineering Department also
maintains a Geographical
Information System (GIS) which
maps our entire sanitary and
combined sewer system within
the four member communities.

This information provides our
municipal partners, contractors,
developers, and rate payers with
reliable mapping information to
support historical inquiries along
with planning and construction of
projects of all sizes.

The Operations Department
directs and coordinates the
operations of the GNHWPCA
facilities. These facilities include
the wastewater treatment plant,
pump stations and the sewer
collection system.

The operations of the facilities
includes the following activities,
Operations, Maintenance,
Collections, Lateral Connection
Inspection, Laboratory, Industrial
Pretreatment, High Strength
Surcharge, Septage Disposal,
Incineration, Outside Sludge
Disposal, Fats Oil and Grease
Disposal and Waste Heat
Recovery for electrical production.
The facilities are monitored under
two main categories —Regulatory
Compliance and Contract
Compliance.

Regulatory Compliance maintains
operation of the facilities within
State and Federal regulations in
addition to the GNHWPCA Sewer
Ordinance. The facilities are
governed by, in addition to the
regulations, specific permits.

Contract Compliance seeks to
operate the facilities within the
respective contracts of the two
contract operators for the facility,
CH2M Hill and Synagro.
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Have an EMERGENCY? Call 203.466.5260
FOR SEWER MAPS OR QUESTIONS ABOUT EXISTING OR NEW SERVICE CONNECTIONS, PLEASE CONTACT US AT sewerinfo@gnhwpca.com
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260 East Street, New Haven, CT 06511 Phone: 203.466.5280 | Fax: 203.466.5286

W Follow @GNHWPCA

http://www.gnhwpca.com/departments.aspx[11/7/2013 3:04:51 PM]


https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.gnhwpca.com%2Fdepartments.aspx&region=follow_link&screen_name=GNHWPCA&tw_p=followbutton&variant=2.0
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.gnhwpca.com%2Fdepartments.aspx&region=follow_link&screen_name=GNHWPCA&tw_p=followbutton&variant=2.0
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.gnhwpca.com%2Fdepartments.aspx&region=follow_link&screen_name=GNHWPCA&tw_p=followbutton&variant=2.0
https://twitter.com/intent/follow?original_referer=http%3A%2F%2Fwww.gnhwpca.com%2Fdepartments.aspx&region=follow_link&screen_name=GNHWPCA&tw_p=followbutton&variant=2.0

	gnhwpca.com
	Departments


